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If you’re still trying to tackle 

major projects with an intranet 

older than half of your workforce

...it’s time to take action. 

Being able to provide your staff with the best digital experience 

means equipping them with the latest technology to do so.

And with more and more companies 

embracing remote working and 

collaborations with teams away from 

the office, a modern day intranet is an 

absolute gamechanger if things are to 

run smoothly.

Persuading senior management to part 

with their hard-earned cash can be a 

challenge but new technology is crucial 

for companies who want to thrive in an 

everchanging digital world.

So just how do you convince those 

executives that something like the 

out-of-the-box intranet Attollo is just 

what they need to survive in a 

cut-throat industry? 



If you’re expecting to hear any 

of these answers when you ask 

the senior management...

...then you need a compelling 

argument for a modern day intranet

We can’t 
afford new 
technology!
Intranets are pointless.

Our intranet is rubbish.

The intranet doesn’t work

What’s 
wrong 

with the 
old one?

We aren’t going to be 

able to change the 

culture at the company
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Create an effective 
business case

#1

Getting leadership buy-in is absolutely 

essential if you want to make a major 

improvement to existing technology. 

When it’s time for that meeting, it’s time to have answers at 

your fingertips. In your business case, you should be able to 

demonstrate:

From the client...

The Glasgow School of Arts knew how 

powerful an intranet would be to 2600 

users (student & staff). We had to sell the 

strategy, the design and the future 

phases to the senior management team. 

Combined with a modest budget they 

had to “sell the dream” to people who 

may not understand the technology or 

the vision.

Key finding...

We created a very detailed business 

case, easy to understand & concise. It 

included visuals to help them sell the 

dream of what they wanted to create 

for the university and all the users. 

Value 

Why the investment is worth it and how it will 

ultimately improve the organisation on a whole.

Cost

How much will need to be spent on the 

implementation in terms of money and hours.

Benefits

How productivity, engagement, culture, and 

retention rates will be improved & measured.

Delivery

How it will be delivered including a timeframe, 

go live dates and future phase planning.

Progress

How will a new intranet be proven better than 

your existing one.

A good and effective business case will clearly explain the pain points 

& problems. Then identify the perfect option to address them all, and 

allow decision-makers to decide which product will be best for now 

and for the future. - Darren Perrins, Business Development Manager - Attollo

https://www.thisisattollo.com/casestudies/gsoa/?ref=ebook


When a Business Case is planned 

and managed effectively, it 

dramatically increases the 

likelihood of the project's success 

- in the minds of all project parties

Project Management Institute
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Identify existing 
intranet problems

#2

Some executives are going to be huffing 

and puffing if you start mentioning figures 

too early so real-life examples from your 

own workplace are going to stand you in 

good stead.

Before the grilling begins, speak to the workforce and 

identify any problems, issue or pain points they are facing.

Find out how many work hours they’ve lost in trying to find 

the right colleague for a certain task, how much time they’ve 

wasted being unable to get the important information they 

need from a different device or finding a document without 

a centralised hub - 3 key areas to focus on:

From the client...

When, we created the new intranet, it 

was critical that we continue to increase 

transparency by giving employees a 

channel to ask our executives questions 

about strategy or company decisions. 

We had a Q&A page in the prior intranet, 

but with the new design, employees can 

easily filter questions by topic etc.

Key finding...

Keysight used the Attollo Idea Lab and 

Q&A for clear two way communication 

in what the company was doing. They 

posted ideas for employees to read, 

comment & support.

Hours lost 

Making content & information easily accessible 

to all users wherever they sit in the hierarchy.

Savings

Save on time, software licences and support is key 

to success. Invest those savings into future phases.

Productivity 

Making most tasks quick and easy to complete 

will make your employees lives easier.

Imagine an employee on a standard wage takes an hour to find the 

information they need on your intranet daily. Multiply that by all the 

employees you roughly have. What does that equal? That’s one quick 

way to see how much you may save. - Sam Dolan, Creative Director - Attollo

https://www.thisisattollo.com/casestudies/keysight/?ref=ebook


- FastTrack360

71%
of executives say that employee 

engagement is critical to their 

company’s success. 
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Drive the need for 
better communication 

#3

The crux of any company is how efficient 

their internal communications are. This 

is an important factor to get across to 

any executives considering a new 

intranet as it can cut costs in terms of 

money and hours wasted.

Employees need to be able to quickly find key documents 

or information without squandering hours trying to find 

them in some buried Z drive. Even worse they may start 

asking people to send it them via email bloating mail 

boxes and destroying a “single file of truth” practice.

According to a report from the McKinsey Global Institute 

(MGI), the average worker spends 20% of their working 

week trying to find internal information. Workers want the 

technology they need at their fingertips when they need 

it. They want documents, information, tasks completed 

and found easily and quickly.

Internal communications play a vital role in the need for 

a new intranet as poor communications encourage:

From the client...

As a multinational company, we have to 

take into consideration very different 

communication styles, both on a formal 

and informal level, and appreciate that 

some people are not comfortable with 

that ‘sharing everything’ approach. We 

have to be true to our values and our 

intranet project has achieved that.

Key finding...

Attollo has created an intranet for us 

that appropriately reflects us and our 

business and allows us to grow our 

internal communications and influence 

our external communications.Quick turnover of staff

Late or missed deadlines

Lack of productivity

Poor atmosphere

Gossip



The average worker 

spends 20% of their 

working week trying to 

find internal information. 

- McKinsey Global Institute (MGI)
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Driving up the 
employee productivity

#4

Making senior managers know that an 

intranet is key, if they want to see ramped 

up productivity, is easier shown than said.

With everything centralised, documents can be easily 

accessed and found straight away, links are there as and 

when they need them. Key news and updates along side 

simple sign posting to important content ultimately leads to 

less time  wasted trying to find it, or asking colleagues.

Say goodbye to waiting around for colleagues to answer 

emails, as with a modern day intranet you can be in touch 

and receive feedback instantly as it’s a central hub for 

everything staff need to know, including social events, 

training courses, news, internal promotions, new starters, 

benefits and much more.

Work time can be made so much more productive by moving 

collaboration from pointless meetings to the intranet. If staff 

are empowered, their mood improves, and productivity is 

increased – exactly what management want to hear.

From the client...

We created a design that evokes a sense 

of calmness and warmth whilst also 

retaining a structure that is orderly and 

clean. In turn, it serves to resemble 

everything that an Intranet should be – 

friendly and reliable – which aligns 

perfectly with our core values - and it 

looks good too! 

In a study by Lancaster University’s Work 

Foundation, two thirds of managers saw a 

correlation between introducing new technology 

and their organisation’s performance.

Key finding...

Our teams are sharing documents and 

stories in real-time and with a greater 

reach than ever before. This really helps 

our geographically dispersed and part 

remote workforce to stay connected and 

instil a one team, one company spirit. 

For the first time ever, we have the perfect 

complement to our internal communications 

strategy – a cohesive online communication and 

collaboration space which is accessible to all

Rakesh Patel
Head of DigiComms - Loxam Pad



69%
of prospects find their business needs 

are not met on the first call, hence 

why a demonstration is needed.
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The importance of 
good company culture 

#5

Leaders & intranet champions should be 

reminded of their role and the impact on 

company culture and driving the intranet.

Express that if staff know what’s going on, they feel engaged 

and part of a team. Feeling left out can lead to unease and 

misunderstandings – and there’s nothing worse than 

working in a toxic work atmosphere within a dull culture.

Creating an impact

With instant commenting, the ability to like, share or 

@mention someone and join in Teams chats, employees can 

be first in line to hear news that involves them, whether it’s 

an urgent task to complete or an invite to the next social.

Also, did you know Instant communication is great for 

mental health, particularly for your staff who are working 

from remotely in either satellite offices or even from home.

New research by recruitment firm Berwick 

Partners, found that UK company culture is a 

key aspect of work wellbeing, with 85% ranking 

this more important than financial reward.

A further 50% said their company culture is unsupportive.

The goal was that we have to make 

this so cool that everyone wants to 

be a part of it....they can’t be forced 

to use it they have to want to which 

was a big part of the strategy.

What is crucial now is that our 

comms team continues to utilise this 

tool; by training and encouraging our 

people to take ownership of their 

own place in the CIRCLE

Pavel Matuska
Project Manager - RETAL

Brianne McClure
Employee Communications Manager - Keysight



Employee engagement 
increases productivity 
in the workplace.

TM
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Demonstrate what a 
great intranet looks like 

#6

An excellent intranet provider will always 

be able to offer case studies of how they 

have changed businesses for the better. 

It could be great examples of how much better staff 

engagement has become or how having a new one 

implemented has improved the bottom line, while 

annihilating workers’ frustration and removing pain points.

This is a great way to inspire your colleagues to join your 

plight for a new intranet. Also by adding visuals to the mix it 

will help leaders visualise your ideas and importantly, theirs.

From the client...

Internal branding goes through a 

rigerous process to ensure it’s perfect. 

This will increase brand commitment 

and loyalty. They’re reminded of the 

image and values they should uphold. 

We also wanted to create a “love” for the 

intranet something we do with the User 

Interface, design & the User Experience.

Key finding...

We have created a design for our Attollo 

intranet that for us is not only beautiful, 

clean, modern and crisp, but it is 100% 

perfectly on brand down to every single 

pixel, colour code and padding.

Every intranet is different. Some organisations will go for a design that 

is 100% on brand, some push the bounderies and go completely crazy  

- there is no right or wrong. It’s what works for your organisation and 

ultimately the employees using it. - Sam Dolan, Creative Director - Attollo



they require clear role expectations, the ability to do what they 

do best, communication about their organisation’s mission 

and purpose, and learning and development opportunities

For employees to be highly productive
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Show how the change 
will be supported...

#7

Unfortunately, it’s not a case of deploying 

an intranet and off you go. There will 

always be staff who are resistant to

change whilst others will embrace it.

This means you’ll need to be there to continuously support 

the intanet implementation as well as offer training for 

existing staff to get them up to speed.

Supporting the workforce

You need to demonstrate how you can support the change 

from a user and content editor point of view. Whether it’s 

1-2-1 or group sessions, have the support there when needed.

Things to think about when training your content editors:

From the client...

Reach2 welcomed the expertise and 

advice from Attollo Intranet to get their 

intranet REAChin looking exactly how 

they wanted it to. REAch2 have been 

very happy with the partnership 

between Silicon Reef and Attollo 

Intranet and feel that it works very well. 

Key finding...

Attollo Intranet helped solve challenges 

faced by REAch2 such as knowledge and 

document management & the lack of 

internal and external communication. This 

has led to the successful implementation 

and increased uptake of their intranet 

REAchin, which now acts as one central 

place for their communication. 

Technical proficiency levels

Time allocated to the role

Supporting guides & information

Organisation training strategy

Executive buy-in into the long term vision

You can build a great working, beautifully looking intranet but what if 

no one can update the content? You might aswell bin the project. 

Organisations who see that a solid training strategy is as important as 

the project itself will always win. - Mark Stokes, Chief Technical Officer - Attollo

https://www.thisisattollo.com/casestudies/reach2/?ref=ebook


Employees who feel that 
their voice is heard are 

4.6 times more likely to 
feel empowered to 

perform their best work
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...And how it will
be maintained  

#8

Explain how a proactive content strategy 

will keep your intranet from going stale. 

Information posted on your new intranet will be relevant and 

useful, this will save HR countless time in answering queries 

which could be sourced quickly and easily.

Intranet champions to spread positivity

Every department can get involved with making sure that 

once the intranet is set up, it is used efficiently by 

nominating a content owner to take responsibility for 

updating their section and clearing out-of-date information.

Create good citizens

Leaders can also write articles to stimulate relevant topics 

with a level of interaction that is not appropriate via email.

From the client...

Understanding that various departments 

needed to, not only update their content 

but ultimately own it was a challenge. 

We had to educate them on the benefits 

of doing so, such as a “single file of truth” 

mentality, ensuring quality of 

information and the ability to change 

when needed.

Key finding...

By creating a small team of intranet 

champions. We used the confidence and 

positivity to get other departments 

invested and engaged. This ultimately 

lead to success and now everyone new 

and existing is onboard.

When employees’ needs are met, 

they don’t just become ‘happier’ 

- they become better performers.
 - Gallop



Intranets are 
not built - they 

are grown.

More like plants, 

not like buildings

- Intranet Challenge 
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Know the full
costs of the project

#9

It helps to go armed with the full costs of 

implementation, so your executives know 

exactly what they’re dealing with.

Obviously, the benefits mentioned above need to be 

balanced against the cost of a social intranet but with all 

things considered, you’re on track for the result you want.

Speculate to accumulate

Look at where savings can be made by understanding what 

the new intranet could do for your users that you might be 

currently paying in third party software and licences. 

Convince leaders to reinvest those saving into future 

developments that will offer value and remove pain points.

From the client...

The key thing we needed to do was not 

talk and sell the technology but sell the 

benefits & value to the firm and its 

partners. We clearly planned a multiple 

phased approach to the deliverables 

with associated costings, where we can 

see what is being delivered and the 

potential value we hope it will bring.

Key finding...

gunnercooke already had an established 

intranet so selling the benefits & value 

was key. They knew that senior leaders 

were visual too so they combined the 

value, benefits and vision into a an easy 

to understand and digestable proposal.

Create caring and robust connections 

between every employee and their work, 

customers, leaders, managers, and the 

organisation to achieve results that matter 

to everyone in this sentence.  - David Zinger



Don't ever finish your SharePoint 
intranet project. If you disband the 

project team once your Intranet is 

built, your project will ultimately fail.

If you ever even consider an Intranet 

finished, you might as well not have 

bothered in the first place.

- CMS Wire 
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The positive impact 
on the business 

#10

A final thought needs to be given to the 

control measures of success without 

having standard results. VP’s are likely to 

want to know the engagement levels of 

staff, such as how long they may spend on 

the intranet.

You can gather the thoughts of your colleagues on how likely 

they would be to use the intranet, how beneficial they’d find 

it and how it would fit in with their daily workflow. Then 

present these results accordingly.

.

Factors that can identify the actual success of 

implementing your intranet can include:

Return on Investment (ROI)

Why the investment is worth it and how it will 

ultimately improve the organisation on a whole.

Cost-benefit analysis

How much will need to be spent on the 

implementation in terms of money and hours.

Total ownership costs

How productivity, engagement, culture, and 

retention rates will be improved.

Internal rate of return

How it will be delivered including a timeframe, 

go live dates and future phase planning.

Working with Natalya, Pavel and the 

RETAL team has been a great 

experience; I’ve really valued how 

open they are and how they were 

determined to get the best intranet 

solution for the company by 

listening to what we could do and 

combining that with their wish list. 

Our platform gives a starting point 

for a digital workforce, it’s a gateway 

to better communication.

Sam Dolan, Creative Director - Attollo
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Senior leadership teams are always 

striving to make their businesses 

more effective in a world where 

competition is fierce. 

Summary

Employees need to be happy in their roles 

and therefore more productive. Attollo 

can prove a vital part of the puzzle.

Take time to arm yourself with valid points from 

the checklist in this document and you’ll have a 

good solid basis to argue your case - and align 

with the senior leadership team strategic 

business goals, you’ll have every chance of 

getting a new intranet.

Strategic plan

Our team is here to support your company in the 

implementation of our intranet. We can provide 

a free demonstration and will assist you along 

every step of the way.

Contact us on 01952 288 365 or email us: sales@thisisattollo.com 

Alternatively, you can fill in our short contact form and a member 

of our implementation team will be in touch to get you started!

So, what are you waiting for? 

https://www.thisisattollo.com/?ref=ebook


SharePoint Intranet out of the box? @ThisIsAttollo

www.thisisattollo.com

https://www.thisisattollo.com/?ref=ebook
https://www.thisisattollo.com/?ref=ebook

